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Agenda

e Culture Matters
* Mapping Cultural Ditferences
o Cultural value orientations

What is Cultural Intelligence (CQ)?
o Four capabilities

* Applying and Improving CQ
* Now what?



Genesis of Cultural
Intelligence



https://youtu.be/MMdz2X3rIzY
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Cultural Intelligence

The capability to function effectively across
various cultural contexts (national, ethnic,
organizational, generational, etc.)

--Soon Ang and Linn Van Dyne, “Conceptualization of Cultural Intelligence” in
Handbook of Cultural Intelligence: Theory, Measurement, and Applications (Armonk,
NY: M.E. Sharpe, 2008), 3.
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Cultural Values

Individualism-Collectivism

Power Distance

Uncertainty Avoidance
Cooperative-Competitive

Short-Term versus Long-Term Orientation
Context

Being-Doing
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Standards

« ALA Strategic Plan (2017 Update)
http://www.ala.org/aboutala/sites/ala.org.aboutala/files/conte

nt/governance/StrategicPlan/Strategic%20Directions%202017
Update.pdf

« ALSC Competencies for Librarians Serving Children in Public
Libraries http://www.ala.org/alsc/edcareeers/alsccorecomps

* YALSA Core Professional Values for the Teen Services
Profession http://www.ala.org/yalsa/core-professional-values-
teen-services-profession

* ACRL Diversity Standards: Cultural Competency for

Academic Libraries (2012)
http://www.ala.org/acrl/standards/diversity

* AASL National School Library Standards for Learners, School
Librarians, and School Libraries http://standards.aasl.org/



http://www.ala.org/aboutala/sites/ala.org.aboutala/files/content/governance/StrategicPlan/Strategic Directions 2017_Update.pdf
http://www.ala.org/alsc/edcareeers/alsccorecomps
http://www.ala.org/yalsa/core-professional-values-teen-services-profession
http://www.ala.org/acrl/standards/diversity
http://standards.aasl.org/
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Take a moment and think of one
cultural challenge in your workplace.

Keep this challenge in mind as we explore CQ
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CQ Drive CQ Knowledge

CQ Action CQ Strategy
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CQ Drive: 3 Sub-Dimensions

 Intrinsic Interest

e Extrinsic Interest
 Self-Efficacy

Jg
SEMINSR TODAY =

MOTIVATING
YOUR STAFF

FRANKLY, T WAS EXPECTING
SOMETHING A BIT MORE SOPUISTICATED...
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CQ Drive

CQ Knowledge




Derek Sivers: Weird, or just different?



http://www.ted.com/talks/derek_sivers_weird_or_just_different.html
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CQ Knowledge: 4 Sub-Dimensions

Business/Cultural Systems
Interpersonal: Cultural Values
Socio-Linguistics

Leadership



PRACO M A ax

ARLPLAN ERANARS

&2 TOYOTA



lturalCo

CQ Knowledge: 4 Sub-Dimensions
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* Socio-Linguistics

* Leadership
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“Leadership is like beauty; it’s hard to define, but
you know it when you see it.”

--Warren Bennis K
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CQ Drive

CQ Knowledge

CQ Strategy




CQ Strategy: 3 Sub-Dimensions

* Planning

e Awareness
* Checking



'''''''




% “ulturalCo

CQ Drive

CQ Knowledge

CQ Strategy




CQ Action: 3 Sub-Dimensions

* Speech Acts
e Verbal Communication
 Non-Verbal Communication
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Utilizing CQ, what is one thing you will do or do
differently to help with your challenge?



Next Steps
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Next Steps

Needs assessment
Cultural Values Profile
Cultural Intelligence

1
Assessment i
Assess and develop CQ ) nte
. 3
in your team L
Make CQ a priority for

everyone
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Cultural Values Profile

YOUR PROFILE

Individuals have personal preferences or individual cultural value orientations. Sometimes individual

orientations reflect one's national culturels but not always.

individual cultural value orientations.

The chart on the next two pages shows your

A your o

st thee (orented v e A s ol e conaaT. the Tidde i (refeTg e =

toward e right s of the contruuem).

Individualism
Emphs

on inchcist gos nd mivicual rghts

Low Power Distance
Ermorase on squaky, shared deason-maning

Low Uncertainty Avoidance
Eronass on fexisity and aci

Cooperative
Eimphacis on cotatorsion, g, and amdy

 YOUR PROFILE Sample

e srvey o toon. ke wheher yous rating i i e

eme). o the ast s (crertad

Collectivism

Emprasa on group gosis an perscoal ressonnics

High Power Distance

Emcrans on afrmncss 1 siate, scomners mane deemors

High Uncertainty Avoidance

Exmptiasis on planring and predictabiity

Competitive
Emonass on camoctton, ssseriveness. and scheveent

Cultural Intelligence Center, LLC ©2008:2016

Short Term
Emphasis on immerdate automes (succeas now)

Low Context / Direct

Emphasis on exphct communication (words)

Beiny
Emphasis on qualiy of e

Universalism

Emphisis on rues. stsmtarcs trt a0 1o sveryone

Neutral

Emphazs on nenvemabonsl communestion, fding ‘esirgs

Monochronic
mphasis on one g 3t 3 Sme: punchusily.
work 37 perscria e separsie

Cultursi Intelligence Center, LLC©2008-2018  Sample.

Long Term

Ererian on g e searrang (sumcess ter

High Context / Indirect

Ermphass on indirect comrmracation (ore, context)

Doing

Ermonass o beirg tusy nd restns joel

Particularism

Ermpnass on soecice. unue standards bases on relationsigs.

Affective

Errerisme o sxoressne commncaton, s imsings

Polychronic
i on mary clgator: comfortate v temirs

3 CULTURAL CLUSTERS Sample

CULTURAL CLUSTERS

Notice your self-cating compared to the averages of
Appendix for more information about these clusters)

the ten largest cultural clusters in the world (See the

A Bt on Sty St vadaion i cusis

Individualism Collectivism
Emphasis on invidual goals and individual rights Emphasia on group gosks and personsl reistionships
Eastem Europe A
Germanic Europe. Latin Europe Confucian Asia
Nordic Europe Latin America
Southem Asia®
Adnica
A
 Allow for autonomy « Give time o consull with others and work on
building consensus
« Recognize the importance of rapid * Recognize the importance of long-term
decision-making relationships

Ideas and Insights

Low Power Distance

retszi cn ey, shaes seovenming

High Power Distance

Erveraass o &fermens o abs, siomers mane dmmers

Angia Canfucian Asia b
G - Latin America
Nordic Europe Latin Europe Southem Asia®
‘Sub-Ssharan Africa
A
With;
* Forgo formaities + Follow chain of command carefully

« Create ways to question or challenge authority | « Do not question or challenge authorty
pubically

Ideas and Insights

Cultursl nteSigence Center, LLC ©2008:2016
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CQ Profile Summary CQ Knowledge
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CQ STRATEGY
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CQ ACTION
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Closing Comments

* Construct of CQ is important to understand and
incorporate as the industry and profession
changes

* Going beyond awareness can help improve
interactions with stakeholders and clients — use

CQ!
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Thank You!
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